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Memorandum

Date: April 23, 1997

To: Umbrella Team Members

From: CindyDarling ~/~

Subject: Agenda for April 28 Meeting

Here is the draft agenda for the Monday, April 28 meeting which will be held from
12:30 to 4:30 in Room 1320 of the Resources Building, 1416 Ninth Street, Sacramento.

At our April 18 meeting, we reviewed the stressors identified by the geographic
technical teams and developed a common terminology that we can now use. We also
discussed the priorities assigned by the technical teams to the various stressors and
concluded that the umbrella team would not revisit the priorities on the local level. The
umbrella team requested that the CALFED Bay-Delta Program provide a tentative ranking
for the three geographic areas where there is currently no ranking.

The umbrella team decided that they would provide overall system-wide ranking for
stressors, ranking across for the geographic areas, and for the priority species as the first
agenda item for the April 28 meeting. This ranking was to reflect how the team members
would allocate restoration efforts or spending. Attached to this memo are lists of the
geographic areas, species, and stressor terms we need to rank. The Delta team developed
three criteria which they used as they were ranking stressors which we have modified
slightly for use by the umbrella team on the overall ranking:

Ēffects or benefits for multiple habitat types and species,
S̄ignificance of the effect on the habitat or species, and

¯ Whether there were technically feasible restoration actions to address the stressor that
would produce measurable results.

Thesecond agenda item is to review the actions with the following questions in mind:
¯ Are there additional types of actions that need to be included?
P̄a-e any of the types of actions listed technically inappropriate?

The list of actions is too long to fax so they are being sent overnight mail to each
umbrella team member.
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